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STATE OF NORTH CAROLINA FOURTH AMENDMENT TO
COUNTY OF MECKLENBURG EMPLOYMENT AGREEMENT

This Fourth Amendment (hereinafter “Amendment”) to the Director of Athletics
Employment Agreement dated April 18, 2018, as amended by a First Amendment dated April 12,
2019, a Second Amendment dated January 17, 2020, and a Third Amendment April 6, 2021
(hereinafter “Employment Agreement”) is made on this 30" day of August, 2024 by and between
the University of North Carolina at Charlotte (hereinafter “University”’) and Mike Hill (hereinafter
“Athletics Director”).

NOW THEREFORE, in consideration of the mutual premises, covenants, and conditions
in this Amendment, University and Athletics Director agree as follows:

1.0 Term
1.1.  The term of the Employment Agreement is hereby extended for four (4) additional
years.

1.2.  All references in the Employment Agreement to “June 30, 2026 will be changed
to “June 30, 2030.”

2.0  Base Salary.
Paragraph 5.1 of the Employment Agreement, Base Salary, is deleted in its entirety and

replaced with the following:

5.1.  Base Salary

a. Beginning on September 1, 2024, the annual compensation
(“Base Salary”) for the Athletics Director shall increase to
$400,000.00, based on a twelve-month employment period.

b. Effective the first day of each Contract Year, starting with
the Contract Year beginning July 1, 2025, the Base Salary
will be increased by the greater of: (1) $20,000 or (2) any
salary increase approved by the state legislature applicable
to Athletics Director.

3.0 Additional Compensation
Paragraph 5.2 of the Employment Agreement, Additional Compensation, is hereby
amended as follows:

3.1  Paragraph 5.2(a) is revised to change “$125,000” to “$250,000”, which annual sum
shall be paid in equal monthly installments beginning on September 1, 2024.

3.2.  Paragraph 5.2(m) is deleted in its entirety and replaced with the following:
m. In addition to the other forms of additional compensation referenced

in this Paragraph 5.2, Athletics Director will be eligible to receive
bonuses based on the overall academic and athletic performance of
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the student-athletes and the wvarsity sports teams within the
Department of Athletics. The amounts of any such bonuses and the
circumstances under which such bonuses may be granted are
defined within the attached Appendix A to this Agreement, which is
incorporated herein by reference. The University reserves the right
to modify Appendix A, as well as the right to discontinue the
payment of any or all bonuses, at any time within its sole and
reasonable discretion if any provision or payment becomes
impermissible or impracticable, including as a result of financial
exigency.

Termination by University Without Cause

4.1

4.2

Subparagraph (ii) of Paragraph 11.1(a) of the Employment Agreement is hereby
amended to reflect a change in the payment schedule to monthly installments rather
than on the last day of each subsequent Contract Year, and is restated in its entirety
as follows:

Paragraph 11.5 of the Employment Agreement is hereby deleted in its entirety.

(i) payments due hereunder with respect to each subsequent
Contract Year will be made monthly or as otherwise agreed upon by
Athletics Director and Chancellor until all amounts due under this
Paragraph 11.1(a) have been paid in full.

Termination by Athletics Director Prior to Expiration

5.1

5.2

Paragraph 12.2 of the Employment Agreement is deleted in its entirety and replaced

with the following:

12.2.

Paragraph 12.6 of the Employment Agreement is revised to change “Power Five”

In the event Athletics Director terminates this Agreement, Athletics
Director will pay University or arrange to have paid to University
an amount equal to 50% of Athletics Director’s then-current Base
Salary multiplied by the number of full and partial Contract Years
remaining under this Agreement or any renewals thereof, and, if
applicable, will forfeit any bonuses earned but not yet paid. Such
payment will be due and payable as follows: (a) within one hundred
twenty (120) days after the termination of this Agreement, Athletics
Director will pay University or arrange to have paid to University
an amount equal to 50% of Athletics Director’s then-current Base
Salary that was remaining to be paid to Athletics Director for that
Contract Year; and (b) payment of the remaining 50% of the Base
Salary amounts due hereunder will be made monthly or as otherwise
agreed upon by Athletics Director and Chancellor until all amounts
due under this Paragraph 12.2 have been paid in full.

to “Power Four.”
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Recognition of Past Performance

As consideration for the execution of this Amendment, and in recognition of University
varsity sports teams' five (5) conference championships in its inaugural year of membership
in the American Athletic Conference (AAC) and University’s top-100 finish in the
Director’s Cup rankings for the 2023-24 season, Athletics Director will receive a one-time
payment totaling Sixty Thousand Dollars ($60,000). This amount includes Ten Thousand
Dollars ($10,000) per AAC conference championship and Ten Thousand Dollars ($10,000)
for the top-100 Director’s Cup finish. The full amount will be paid within thirty (30) days
of the execution of this Amendment and will be paid from non-State funds in accordance
with the University’s standard payroll practices and procedures.

Effect on Other Provisions
Except as expressly provided in this Amendment, all other terms, conditions and provisions
of the Employment Agreement shall continue in full force and effect as provided therein.

Additional Approvals Required

This Amendment is conditioned upon the final approval and action of the Board of Trustees
of The University of North Carolina at Charlotte, and any necessary review and/or
approvals of the President of the University of North Carolina and the Board of Governors
of the University of North Carolina, and shall become effective only upon such approvals
and action.

[SIGNATURES ON FOLLOWING PAGE]



Page 4 of 4

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year
first above written.

Agreed by University:

Sharon L. Gaber, Chancellor Date Dennis Bunker, Chair, Board of Trustees Date

Mike Hill Date



— Performance Bonuses

APPENDIX A
PERFORMANCE BONUSES

Throughout the Term, Athletics Director will be eligible to receive the following performance
bonuses based on the overall academic and athletic performance of the student-athletes and varsity
sports teams within the Department of Athletics. Bonuses will ordinarily be distributed within
forty-five (45) days of calculation or achievement of the associated metric and will not exceed a
maximum annual aggregate total of One Hundred Thousand ($100,000) for any Contract Year. All
bonuses are cumulative unless explicitly stated otherwise and are subject to review and approval
by the Chancellor.

Academic Performance Bonus

Beginning with the NCAA’s publication of Graduate Success Rate (“GSR”) data in 2024, a bonus
of $10,000 will be awarded to Athletics Director if the combined four-year GSR for University’s
varsity sports teams meets or exceeds 90%. The bonus will be increased to $20,000 if the GSR
meets or exceeds 93%.

Competitive Team Achievements

Eligibility for any of the following bonuses with respect to any team is conditioned on that team
meeting or exceeding the NCAA’s minimum Academic Progress Rate (“APR”) to compete in
championships, which is currently a four-year average APR of 930. Beginning with the Contract
Year starting July 1, 2024:

e In any Contract Year in which University finishes among the top 100 universities ranked in
the Director’s Cup, Athletics Director will be awarded a bonus of $10,000.

e In any Contract Year in which a University varsity sports team (other than Football, Men’s
Basketball, or Women’s Basketball) is the conference champion or co-champion (either
regular season or tournament/meet/match champion), Athletics Director will be awarded a
bonus of $10,000 per championship team (maximum one bonus per team).

e In any Contract Year in which University’s Football, Men’s Basketball, or Women’s
Basketball teams win or share a regular season conference championship or compete in a
conference championship game, Athletics Director will be awarded a bonus of $10,000 per
championship/participating team (maximum one bonus per team).

e In any Contract Year in which a University varsity sports team (other than Football, Men’s
Basketball, or Women’s Basketball) receives an at-large (i.e., non-automatic) selection for
NCAA postseason competition, Athletics Director will be awarded a bonus of $5,000 per
selected team.

e In any Contract Year in which University’s Football team competes in the College Football
Playoff (CFP), Athletics Director will receive a $10,000 bonus. An additional $5,000 will be
awarded to Athletics Director for each CFP win.

e In any Contract Year in which University’s Men’s Basketball team or Women’s Basketball
team competes in the NCAA Division I basketball tournament, University will pay Athletics
Director a $10,000 bonus. An additional $5,000 will be awarded to Athletics Director for each
win achieved by either team in their respective tournaments.

e Inany Contract Year in which a University varsity sports team wins a national championship,
Athletics Director will receive a $25,000 bonus per championship team.





